Running head: JILL’S BENEFIT PLAN		1

JILL’S BENEFIT PLAN		2

[bookmark: _GoBack]









Jill’s Benefit Plan
[Name]
[Institution Affiliation]
[Course]
[Date]

Introduction
In considering placing Jill Smith as the country manager in Japan, it will be important to offer her a reasonable benefit plan. Generic International must show Jill that it cares for her well-being as an expat in Japan. The company must reasonably take care of her economic well-being in order to keep her motivated and enjoy her service for a long time (Al-Kassem 2015). As the country manager in Japan, her employee benefits should be offered in consideration to the cost of living in Japan. In addition, the culture of the Japanese employee benefits must also be taken into consideration. For instance, according to the Japanese labour legislation, employees do not have a sick leave right. They utilize their paid vacation to acquire an absence leave. 
The US labour legislation, however, provides otherwise. Employees have a sick leave right. They are entitled up to twelve weeks of unpaid leave utilized for medical incidents. This is as per the Family and Medical Leave Act. However, since Generic is a foreign company, apparently operating in different companies including Japan, Jill’s benefit plans will be offered as per as per Japanese regulations on all matters of concern. Jill is therefore entitled to a huge benefit package given that she is beginning work in a different state. The package should be inclusive of a basic salary, housing allowance, relocation expenses, health insurance, social security, and tax assistance. In addition, given that Jill has two children who are in school, the package must also provide for their education. This whole compensation must be managed and communicated to her accordingly either through the paychecks she will receive or by formal communication. This way she may not misperceive the package and the payment system.


Basic Salary
The basic salary that Jill is entitled to should be enough to enable her and the children to manage the relatively high cost of living in Japan. In a recent study conducted by Mercer, the largest consulting firm in human resource matters, in 2016, about 27 % of the multinational companies involved paid their employees in a currency split manner between the home and the native country currencies. 23% paid in host country’s currency, 31% in home currency while 54% which majority of the firms were American, paid in dollars. This makes it almost obvious that will not be compensated in Japanese Yen but rather the dollar. The compensation would be done the other way round if Japan was experiencing a high inflation period over time.  However, the principle of “no gain no loss” will also be applicable in Jill’s case. This will ensure that she does not gain either should she lose while in Japan, depending on the fluctuations in the economy and the variances in exchange rates at different times during her stay. Therefore, to make this balance possible, her salary must be divided into two main categories:
i. Spendable
ii. Non-spendable
The spendable income will be the part of expenses for her daily life in Japan. The non-spendable is the savings and rest of the expenses involved such as housing, home accessories, education for her kids and holiday. If Generic also gives hardship allowance for country managers in countries with harsh economic situations, this might not be part of her package. This is because the Japanese economy is relatively fair therefore this will not be part of her non-spendable income. 
Applying a cost-of-living index will be done exclusively on the spendable part of her income. The essence here is to just save her from the economic fluctuations and variances in exchange rates on the amount spent in Japan. By exclusively applying it on the spendable portion, this part of her income will be safe from high inflation and fluctuations of the dollar in the Japanese economy.
Relocation expenses
Generic will cover all the relocation expenses to Japan. This will consist of all expenses involved in the course of relocating such as visas for her and the children, flight charges, Japanese work, and residence permits. In addition, Jill should be offered a lump sum to cater for her pocket expenses. Since moving her will involve either shipping or airfreight, the company will also cover those expenses. In case she does not find a permanent residence immediately, Generic should also cater for her temporary ninety days housing until a permanent residence is available. This will also give time for shipment or airfreight arrivals and clearance of the customs (Al-Kassem 2015).
Usually, once an expatriate arrives in a host country, the relocation process is done with the help of a local agent.  They also provide an orientation into the new country so that the foreigner is familiar with the city or country (Okpara 2016). Therefore, an agent will be provided for Jill in order to introduce her to Japan, find suitable schools for her children, shopping options as well as regular means of transport. In addition, the agent will help Jill in identifying hospitals, opening bank accounts, and provide guidelines on activation of various utilities. These are some of the concerns that are often ignored during relocation which are quite important. Generic should also address all regulations of the Japanese government relating to Jill’s relocation to Japan. Just like in most host countries, Japanese work and permit regulations are not flexible. Therefore, all activities to help Jill relocate must be complete prior to her arrival.
Housing Allowance
The terms of the housing allowance are highly dependent on Generic’s housing allowance plan. It could be a yearly, quarterly, or monthly sum. Generic must also make adjustments to the housing costs in a nice, safe, and secure work location in Japan. Depending on negotiations between Jill and Generic, the housing package can also be inclusive of basic utilities in addition to domestic help. It will also depend on where exactly Jill is going to be located. Japan is a country with minimal crimes, unlike other countries. So, unless she is placed in a city where security is a little loose, say, Osaka, Generic must provide a secure location. Jill’s home should be in a secure neighbourhood possibly fitted with security alarms, 24/7 security surveillance cameras, guards, backup generators, and probably watchdogs. Electric water generators, inverters, storage tanks, and purification systems should also be included in regard to the state of infrastructure in Japan. All these should be catered for by the company.  
Health Insurance
Medical insurance plans tend to differ in every country for a multinational company due to the variance in health insurance different benefits regulations in every country. Therefore, Generic has to perform some proper scrutiny before they send Jill to Japan. According to the Japanese healthcare insurance regulations, employees whether citizens or expats should be enrolled in either of the two plans. The first plan is the Employee Health Insurance (Kenko koken). The other is the National Health Insurance (kokumin Kenko hoken). Both policies depend on whether one is employed by a Japanese employer or a foreign employer. In addition, it is also dependent on the Japanese employer to either offer the benefit or not. The Employee Health Insurance means that the employer pays half while the rest is extracted from the employee’s paycheck. This benefit scheme covers 70% of the employee’s hospital bills and their family members.
The National Health Insurance, on the other hand, is a model for the self-employed as well as students. Most of the expats in Japan usually enrol in the Japan health insurance policies that are provided by international health insurance companies. In addition, they also purchase those offered by companies from their country of origin.  Therefore, since Jill is a foreigner, and her employer company is covering her health insurance, then it will be purchased from an international health insurance company such as VIDA. Generic should pay for Jill and her children’s medical bills which are part of her non-spendable income. According to Mercer, three-quarters of its client base is only enrolled in a single medical plan. They also expect the plan to cover for all medical bases. Generic, therefore, should consider expanding the healthcare insurance base for its employees overseas, if its employees are only enrolled in one plan. This includes Jill’s case. 
Social Security
Pensions are quite another issue for most multinational companies such as Generic International and their expat employees. This means managing quite a variance in national social security regulations across all borders where it is operational, (Okpara 2016). Jill’s social security benefit plan will, therefore, depend on the type of plan that Generic employs for its expats overseas as well as the Japanese regulations on the some. If they have a flexible model, the better! This is definitely the best model because companies are operating through myriad alternatives as long as location and the duration of stay in the host country are concerned.
Earlier, employees in Japan were only eligible for pension plans if they paid for a total of twenty-five years. As from 2017, the eligibility requirement reduced to ten years. This applied to both schemes, the national pension (kokumin nenkin) and the employees’ pension scheme (Kosei nenkin). Foreign nationals were also supposed to hit the earlier requirement which was quite a long time and unfavourable. Generic is therefore responsible in covering Jill’s pension scheme. Depending on how long she will hold the country managers position in Japan, Generic is entitled to claiming her pension back after she has left Japan.
Tax Assistance
Jill is entitled to a tax assistance plan. The company should cover her taxes in both Japan and back in the USA. Being a domestic US employer, it is important that Generic gives some clear highlights on the American expat taxes before she can accept the job offer and relocation to Japan. Generic should set the assignment in a manner that will allow Jill to take advantage of her Foreign Earned Income Exclusion. This would mean that she will exclude $ 102,000 of her earned income in Japan from their US expat taxes.  Jill is entitled to use FEIE because she is about to take a foreign assignment that places her in a “tax home” abroad if her stay in Japan should exceed one year. In addition, Generic should ensure she passes the physical presence test. This means that she will be in Japan for three hundred and thirty days out of a three hundred and sixty-five-day calendar. This time should be any period before filing her expatriate taxes. Generic must also ensure that her assignment will have her stay in Japan for an at least one-year calendar with no intention of returning to the US. 
Education Plan
Generic is responsible for paying school fee among other expenses such as transportation for her children. It is therefore up to Jill to decide the viable school option for her children. Usually, in Japan, most expats prefer to take their children to international schools. This is because they are well equipped to cater to the needs and meet the standards of foreign students. They also allow students to proceed with the curriculum they studied back in their home countries. Therefore, Generic will cater for her children’s school fee irrespective of the school she chooses. This is unless Generic, gives a maximum value for each child up to a given age, often eighteen. This will require Jill to pay for the extra amount exceeding the maximum value.
Conclusion.
A reasonable employee benefits package is one issue that every employee should take into consideration. I have always held the fact that a reasonable benefit plan gives an employee the feeling of being appreciated and valued. It also acts as an incentive. It is an automated two-way thing. Good benefits motivate employees and motivated employees provide good results in their work (Klonoski 2016). Therefore, for Generic, having considered Jill for the country manager position in Japan must offer her a good benefits package. This will, in turn, keep her motivated and consequently an excellent performer and keep her sticking around. They could, therefore, retain her for the longest time. 
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